@LUUL 2NLr0OLLEUSE YBLULEBL3UL 2USSUCrurNnbhe3nNnkhLv—
MArzZrrUusS4uuuy CUNUSNRESARPLLED (MACLZLTUSNRLELD
cuvSrNerE3NkHU)

ZEwnwppppywdnipjut hwjnkph
ubkpljuyugdwt hpwytp

Sthiahuljuil winwownpnuibpny (Zwikjyws U)

nphpypuwnduwljut swpwnipniititp phqubu gnpdpupwgutph
Jtpnidnipjui, SS jhpwnwwt hwdwlwupgbiph gowhwwndwu
wywqu SS htntgpdwsé hwlwljupgh qulwt mtjuuhjuljut
punipugph Uowudw hwdwp



ZEnwppppjwsnipju hwynbph tpuyugdw hpuwytp

(funphppuinywljul Swnuynipnibilp — junphpnunniibph pinnpnienii)

Qudwb  gnpépupwgh  ppulwbwgymd  E o Gplphny pupugulupgny: - Unya
ZEnwppppyudnipjutt hwynbtph thpjuyugdwi hpwdtpp hwinhuwinud £ wnweht
thoyp U ogquugnpsymd b pugunwybu  npufunpws  funphppuinuljul
pihbpmpiibph  (wpunthtn’  nphppuunny)  pugwhwpindwi b plnpdws
dwutwlhgutph gnigujh (shortlist) Abwynpuwl  bwyunnwln]  hhdin]km]
Jtpohuiiphu npuljuynpdul, thnpdwnnipju L huunhwnnighnuuy
Jupnnnipniubbph pu:

Unyt thniyp hwiunhuwind E twptwlwt npujudnpdwt b onijuygh htwpuynp
Uwubwlhgutph  pugwhwjndwt thnyp b wyt sh Jupnn  nhuwpll) npytu
wuwjdwbwghp fupkint wowgupy ud ywydwbwghp fupkint quwpunwnpoipynib:
Uju thniyynud unphppuunniibphg sh wuwhwbeynid ubpjuyumgut] nkthjulwt jud
dptwtiumjut  wowowpl: buywhu twl, skt quwhwwndbnt nphppwwnnth
hhttwlwh wdtwljuqup b thnpdwgbnubpp:

Cunpmipjut tpypnpn thnynd pnpuws dwubwlhgubph gnigulnid pungplydws
unphppuunmbbpp Yhpujppdbt thpjuyugikne wdpnpowjwts nkjuthjulwut b
$htwtuwul wpwewplitp” Unwewplukph tbpjujugdul hupguwt (Request for
Proposals — RFP) hhuwb Jpw quwjhtt wpwewpljubph tkpluyugdwi hudwp
uwhdwtws thwunwpnptphtt b qunuihnipjut ywwhywtdwt ppnypubpht
hwdwywnwupwt:

Unyt hwunwpnpht npybu Zugbdws U hgdws SEuuhjuljut wnwewunpupn wju
thnynd nmpudwngpynid £ mbnkjundujut tywwnwljubpny b thpluyugunid
wnwownpwiph  bwptwlwt  oppwbwlp:  SEuuhjujwut  wpwownpwuph

dwipudwut npnypubpp jupquynpb punpnipjub Epypnpn oy
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Zpuyupulng Juquulbpympoibibp «Uqquhlt Zhthnphpughtt Culjkpnipniis
Idqu OLL (UZ0) b «Phwlupul kphnwuwpnibphy 4949 OLC (RB)  hudwunbn
«Culjipnipiniinbps:

Cuybpmipniutipp  unyt  gnpéplpwgh  hpwjuwbwgunid i hwdwwnby, huly
wwjlwtwgpuyhtt: juenigjudpp b ppudmbpubph nt guwpunwnpoipymbtbph
puojunudp  Juwhdwigkt  gdwl  hbnwqu  hwunwpnpbpn]  Wwud
wuwjlwwgpbpny:

Unwownpuiph wiwinudp  Rnphppunjulub  Swouympnibitp  phqliku
gnpdppwugutph  JEpmismpjut hwdwp,  SS - Yhpwrwhuwh  hwdwhuwpgtph
qguwhwnnd b wywqu htnbkgpus SS hwdwlupgh qudwt nkutuhljujut
punipugnh dpwlynud:

Qinfwi Swsljmghp' PR-2/07.2026

UZC-u b AB-u Zujwunwith Zwbpuybnnipmniinid gnpénn JEpudhtiwbiuwynpnid
hpuwjwtwginny Jupluyhtt juquulibpynipjniiutp Eb, npnup  gopénud  Gu
Zujuunnwh Zwbpuybnmpjut jktnpntwjut putlh jupquynpdut quonnd:
Culbpnipniuttpp Jhpubhtiwbvwdnpoid Bu gopdpultp  htwbuwlui
hwunwinmpmniiibph  Yoqihg  wpudwngpduws  uwwhdwijws  swhwihoubphh
hudwyuwnwuhiwing ptwjupwiughtt Jupytpp b hpujubugind tu whnwljut
wowlgm pjudp ptwjwpubiwht wywhnydw b untpupnuynplwt Spugptp: Ppiug
gopéniubnipjutt  wkjuunnghwlwt  hhdpbpt  wdpwwyingbnt  bywwnwlng
Culjpnipjniuubpp dnnunhp kb qudwb gnpéptipwugh hwonpn thnynud dbknp phpbg
wyuqu htnbkgpdus SS hwdwljuipg:

Unyt punphppundujut Swopwnipjut tywwnwlt ' wwywhndb], npybtuqh
Culykpmpniibpp Jupnnubwb dknp phipl] wyuqu hnkgplus SS hudwljupg
hpdugtny hpduwnp, unnigqus (Judtpugws) b qudwb gnpdptipugh hwdwp
1hupdtp wwnpuuwn nktthjulub pinipugph Ypu:

Uwubwynpuybu, nphppunyuljub Swpuynpub tyunwlja b
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L. Quuuwpnpwynpt) b dbpmsty  Coljbpmpymbubbph - plpwghl
JEpuwdhtwbuu]npiwl b hwpwyhg phqubu gnpsplpugbpp, hpunwljul SS
hudwlupgbpp, ufjuubph hojwiwldut b hugnqulut Wkathqlibpp
quuwl  gnpspupwgh  huwdwp  pujupwup  dwfwppulng,  wowgwpljby
gnpdppugutph  owwnpdwjugdwb  ywihth - gmgwlhpubp b gpwbp
hudwdwjutgut] hwlwyuwwnwupiwt pwhwpnititph htwn:

2. Uwhdwlb] phpwjuwght (To-Be) gnpswntwljut dnglip b inpudwpubuljub
phpwjuughtt - dwpinwpuybtinnipyniup, npntp  wowkjugnyuh  fhuugikb
ownplwjuguwl  gmguhputpp, U dpwll] wwywqu puwnkgpus  SS
hudwlwpgh wdpnnowljwh phqubku, gqopswnbwluwb, ny qopswpbwlu,
htunkqpuwt, wfuybkph, hwoybndnqujuwiniput b winjnwbqmpuh
wwhwbeubpp:

3. Muwnpwunt) quughtt wpwgwpljutph tkpluwjugdwt gnpspupwgh hwdwp
lhwpdtp  Skthjujut  wowgwnpwtp,  quwhundwt  swthwthpubp,
wnwowpliubph  bbkpluyugdwt  hudwp wihpwdiyn  thwunwpnpiph
hwdtusutp b tbpypuwt Lmbwwyuphwjhtt pupuntq:

Ounwympjnmtph  Jbpuwpbppuy  pugnighy  dwbpudwutbpp tkpljujugjus  to
zuJws U-ny Ygyws Stuthjuljut wopwewnpuipnid:

Unwownpuiiph nlnnmpmip wuwjlwiwgph unnpugpdub opduihg snpu (4)
wudhu:

Cuytpnipjniututipp hpwyhpnud Bu hpuwjuunt vnphppuwnniubpht hwynubnt hpkug
hEwnwppppjwénipiniup Ownwnipniutbph dwinnigdwt yEpwpbkpju;: Swhwqpghn
nphpnuwwunnitipp whwp k tbpuyugubt mbnEjuwnynipiniy, npp hwjuwuwnnd £, np
upwip niub Ownwynipjniiibph juwnupdwi hwdwp ywhwteynn npuljuynpnid b
hudwywwnwuhiwt thnpdwnnipnii:

Uwubtwynpuytu, zZEwwpppywédnipjutt huyup whkwp b ubpweh  hbnljug
nbntundnipmbip juquuibpympejui hhdbwlut qgopsmiubnipjub b
gnpéniubnipjutt  wwphubph  dwbpwdwut  tjuwpwugpnipnit,  dwwnnigdus
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Swnwjnipiniuitp, wdwpunws Spwgqpkp, hbsywbu twb  Juquuwlbpynipjut
thnpdwnnipjutt hpdbunnpnid. puwojiunfnpnny hpmudibpny]  (references)
Yntnwljnughtt mtdwbg ndjuubph tonidny:

unphppuumtt whwp E nmbbbw pwdwpup nbunipuubp b htunhwnnighnbuyg
Jupnnnipimb Swnuympnibbbph  opowlwln  ppwlwbwgubne  hudwp:
Ujuqugniyh wwhwielbpp tbkpunnid ki

o Unljuqu hhig (5) wwpju whpunguby gqnpéniubnipju thnpd  phquitu
JEpnidmpyuit, SS - unphppunympjut W/jwd pughtt thnuwftpydwi
hunphppundujut Swnwynipniutph dwnnigdw npnpunid:

e dbpght hpug (5) wwphlbph plpwugpnd  hwgnnmpjudp  wijwpnywsd
wntjuq Eptp (3) hwdwnpkh wnwownpuuputnh thnpd, npnup tkpwnky tu
dhtwmtiuwjutt  hwuwnwunnipniiuiph hwdwp  (bwpptnpbih E) phqubu
qnpdpupwgph wipnngwlwt ulqphg Uhtsh Yhpe JEpmismpimbu b SS
huwdwlupgh / msdwt  wbutuhjujuwt  pimipwgph  wuupwuwnnid:
Shtwtiuwjut hwunwwnnipniuttpp jupnn ku ubpunt) putykp, Jupluyghe
Juquultpynipniuutp,  Jipubhtwbuwynpnny  juquulbpynipniuikp,
Uhipndbhtwiuwlju hwuwnwwnnipjniiitp Jud udwtwinhy
Juquultpynipniuubp:

e UnudJwqu Jkl (1) hwdwugpbjh wpwownpwuph thnpd, npp ubpunk) k
hhdtwljut $htwbumjut Swnwynipniuutph SS hwdwljupgh hwdwp qgudwu
gnpdpupwght yuinpuun Skutthjuljwt wowgunpuiiph jud gnpsuntiwlub
wkfutihiulwl puntpugph wunpuwnnud, nph hhtwl pu gundhpunnd
hEwnwqund hpwlwbwgpl] Ehuwdwyunwupwt hwdwljupgh dknpphpnidp:

e (Npuwlh jurwjwpdwt hwdwlwnpg,

e Qununuh nbnkljunynipjut htwn wuwwnwpht hwdwnpdtp
nbnbjunjujut wtdunuignipjut dujupnul:

Ivnphpnuwwnmh hpdtwlwt wbdtwlhwuqip / hnpdwgbnbbpp unyb hmmd sk

quuhwwnybni:
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Cwhbph pwjunid

Cwhwgpghn Tunphppuuniubph nppwgpmipmoitp hpwdhpynud L SEuthjulub
wnwewnpuipniud (Zab]ws U) uwhdwbud owthtiph pufudwlt
Yupgujnpoufubpht: 2wpdh webbing unyl wewgwnpubph punypp hugnprng
Unwowpljukph tkphujugiui hupgdwi wpyniipnid plunpdus vnphppunnil hp
Uwjp  pubpmpjul, nmuwnp  puykpmpenibbkph,  qoujuyulgus  whdwig,
hwdwwntn gnpéniubnipjut  gqopdpuljtpubph, Lupwlwwwjwueniubph b unyl
wpwownpwiph  ppowlwlynid  wpwewpyywd  jnipwpwbymp - Zhdtwlub
thnpdwgbnh htwn dhwuhl, hiptwppwn Yhpyny b wigbpuuywhnpb qpdtne
wwwqu  hinbgpws SS hudwlwpgh jud npu npbk pununphsh  htnuqu
gultjugws quiwt  pupuwgwlupght  mnnuipnpkt jud - wingpuijhnpt
dwutwlghm  hpuwdniiphg  npwbu  dwubwlhg, Ynbunpghmdh  whnwd,
tupwljuywiwent, dwnwfupup, ptwnkgpunnp, pmphppunm jud dwutwlgh
qnpdpuljtip, jud npuihg htn hnpuljuyulgws wbd:

Unyt  vwhiwbwhwluwt hlwunn]  ung pudimd  oginugnpdjws — popnp
kqpnypubpp  dkjuwpwiynid G Zwjwunnwbh  Zwbpuwybnnipyut  fhpunkh
opkliunpmpyuip  hudwyuwnwupwb wjipwin], nppwiny wyn  kqpoypubpp
vwhuwinfws Yud upquynpus ki wyng opkunpniejundp, huly diwgws nhuypkpnid’
uny Zkwnmwppppjwénipjutt hwjntph tbpjujugdwt hpwdbph b Skuthjulut
wnwownpuiph hwdwnbpunht nt tyuwnwlht hwdwywnwuw:

Unyt vwhdwiwhwljdwt ywhywinudp jhwinhuwbw ptnnpgws unphppwwnnth
htwn  Yupdbhthp wuwjdwbwgph Ewljwb wuydwt: Unyt  wvwhdwbwhwldwb
huwjannidp upnn E hwbghgul] Zknwppppjwédnipjutt huynh jud wpwewpyh
Ubpddwil, npuwuqpyuub, wuwpdwbwgph msdwl, wwyuwqu  hunbgpdus SS
hwdwlwpghtt  Jbpwpbkpnn  hbkwnwqu  gnpépupwgutphg pugundwt  b/jud
wuydwbwgnpny nt hpwnbkih opkunpnipjudp twhiwwnbuygws wy) hkwnmbwtpubph:
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Unyt wnwewnpuiph tjuundudp owhwgpgnuénipnt hujintnn
ITunphppuunmbbpp ZEkwnwwppppyusnipjutt hwyn ubpjuyugubinyg wpwye whwp k
quuhwwnbklt wju vwhdwbwhwljdwb hbnbwupubpp:

ZEwnwppppdwénipjut hwjntph tkpljuyugnid

Ukpluyugudwi  Jkpotwdwibn  14.08.2026, dwdp 18:00 Gplwbh wnbknulwb
dudwbwlny (AMT): Unyt ykpptwdwdljiinhg htwnn uwnwgws hwjnbpp sku
puymuybpne whljwj tkpjuyugdub tpuiwlhg: Ukpujugdwut dtwswth. hwpnkpp
Jwpnn i bpluyugll] jud thwl spupibpn] unnpl pgws Swppbpuly 2-h
hwdwduyl, Jud EEjupnbuwghtt bqubwlyny uwnnpl Gpdws  Swppbpuly 1-h
hudwdwju:

ZEnmwppppywdnipjut hwynbpp  (whkwnp b tkpwettt dhuytt  npuluynpdub
thwunwpnpbpp, wpwtg wnbkjpthjuljwt juwd Phtwtvwlut wewewplh) unyu
thnynud Juipnn kb ikpuugdt) hbnlyjwy kpuiwlibphg nplt dknd

Swppbpuy 1 — EjEjunpnuuwght tkpjuyugnid LEnpntwght thnuwnng

Zuynwunniubpp  Jupnn o hpktg hwunwpnptph  wdpnnowlut  thwpbkpp
Ukpluyught) EEynpniught thouwnngd

FjElinpniiughl thnuwn procurement@nmec.am

Unwipljw nuiowinid (Subject) ' ZEunwuppppiwdnipyul huyu. onphppunniulub

Swnuynipyniblikp  Phqliku gnpéphpughbph JEppnidniypyul b wuymguw hlunkgpyud
SS hwdwlupgh nklubhjulul pinipugnh wuwnpuuwndwb hudup:

ElEjunpnuuwhtt tnwbwiynd tkpiujwugynn  twpkpp  whkwp L ubkpwnh
ZEwnmwppppywbnipjutt huyjnh ubpluyugdwt uinmquptppoid (Unnhp U) tpdud
pnpnp thwunwpnpbpp PDF dhwswthny: Zknwppppwdnt pjui hwynnid ukpunyws
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gutjugws quuyhtt jud dhttwtuwljut nntjuwnynipjnit hwoyh sh wnudbnt b sh

hwinhuwtiwnt unyt thnynud guwhwndwt duu:

Suippbpuy 2 — Quwunwpnpuiht (prruyh) tkpjuyugnid UZC-h gpuubiyul

Cwhwqgpghn Juquuitpuynipjniuubpp jupnn o ZEnwppppjusdnipjutt hwjnp

hpttg wupnnowlwl thwptpp tkpjuyuguty Yupjws (thwl) Spupny htnbjug
hwughny’

Zuugh Zwhpuyknnipyub than., 22-7/1 skup
Upluwinwipujht dundbp’ 09:00-18:00

Ppwyniupubtph JEpuwwuhnid

Eymppdppinulhg  junuwhbne hudwp unyl Zknwppppwsnipjut hwpnkph
ubpuyugdwtt  hpwltpp bhpuwwpulynd £ pwgwpuwbu  huwpuynp
dwnwjnipjnibbp dwwnnignnubph puguhuwyndwt b twbwljuwt npuljuynpdut
tyuwwnwlny:

Unyt hpwdtpp sh  hwighuwiunid  odbkpuniw, hpuwwywpwluyht  odtpunw,
wnwownlutkph tkpjuyugdwt hpudbp Jud Culybpnipniuubph Ynndhg qudwb
gnpéptpwgn pwupnibwkny, npbk dwutwlgh punptnt jud gquyjdwbwghp upknt
wuwpunuwynpnipjnt:

Unyl gnpéplipugp sh hwdwpdnud hpuwyywpulughl dpgnyp jud valjuplnipmnia’
Zujuunwth Zwtpuybnnipjut punupughwlwt opkiugpph hwdwywnwuhiwu
npnypubph b wy jhpwebjh opkuunpnipjui npnyputph hdwuwnny:

Unyl hwunwpnpnid tjupugpdus wnwownpuiph opowbwljn hunhjuwnhy £ b
Jupnn kE dogpnyt) qudw hwenpny thnih pipwgpnid:

Cuhbpmpniibpp  Jhpuwwywhnid G hpkg  hpunmiipp  hpktg  pugunhl

hujignnnipjudp b wpwig wwwndwnwpwibnt wwpunwynpnipjul, gwuljugwusd
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htwnwppppdws wudhg wwhwbgbint wwpqupwunidubp, thnthnjubnt qudwb
opowbwlp Jud dwdwbtwlwugnygp, tpjupwdghint guujugus dudlbn, htsytu
twl vhtish wuwydwwgph vinnpugpnidp guuljugws ywuhh juubgubny, sknuplbnt
Jud Jhpulubnt  qudwh  phpugulupgp  jmpupwbygnip  phypnid  wnwbg
htwnwppppdws mtidwg wnel npht yuwnwuwbwwnynipjui:

ZEnwppppyusnipjutt hwynp tkpfuyugnidp sh unbndnid dwubtwlhgutph jupd
gnigulnud pungplybnt, wpwewnply ukplhujugubint hpwdbp vnnwbwny, hwnpnn
Swiwsybnt jud wuydwbwghp fupknt hpuyniup jud hpuydwswth wjuuhp:

Zbnmwppppyubnipjmt huynh wwwnpwundwt b tbpluyugdwb, husybu bwb
htinwqu qudwt phpugujupghtt dwubwygnipjutt htn juyus sSwpoubkpt
wupnnonipjudp Ypnud G hhwwppppwsd wudhtp: Culjbpmipnibiubpp nplk
wunuupwbwnymppnh jud ywpunudnpoipgnit sk hpnud wyn Swpubph hwdwp

wlljwju gnpépipugh ptipwgphg jud wpynitpubnhg:
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Inphppuwnjuljub swnwnipiniubkp phqubu gnpépupugutph yepnidnipjui, SS
Yhpurwljwt hwdwlwpgbph gqowhwndwi b wywqu huntgpdus SS hwdwlwupgh
qudwl nkuthjulwb punipuqph dowljdwt hwdwp

Tunphppunywlwl Swnpuynipinibbbp (unphppunnibbph plnnpnipind i)

FPnjuinulnipjnit

. Unwowunpuiiph tyyunuQubpp.....oooo 11
. Ownuynipnilubnh oROWUWYN «oovee 12
2.1 Ownwjnipjnibubph opowtiwlyp, thnikpp, hwudtynn wpnniuputpp b twpptwlwub

PRYWUWYDLBINLUN e 12
2.2 Cpowiajhg nnipu qnpénnnipnibUbp e 17
2.3 UkpniupwWlnipiiill oo 18

. Zupybnynnuljwinipinil b hunnpnulgnipinilie..... 18
. Muwhwugynn DPUWYWYDRDLU ..ooeiii e 19
4.1 Tunphppuwwnnith dwjupnuljh wuwhwboUbp ..o 19

- Ppujubugdw juquubpynuidp..... 19
CShnnnipinil U JEWRNLIU e 20
. Unuynp ubthwljwunipinil, njujibph quonwwinipnit b qunpunihmpmntb............. 20
(w) Unuynp ubthwljwinipinit b ndjuitbph quonwwinipmil ... 20
(p) Gunuhnipnit b owhbph puunil ... 22
ZEnwppppyudnipjuts hwpinh WenhRUBR e 24
Unnpp U — ZEknwppppyubnipjut hwjnh ubpjuyugdwt uvinniqupbpe ..., 24
Unphp £ — Cwhbph pwpudwt dwuhtt hwwundw db (Qhwbidni)).......ooo, 26
Unphp @ — Qunuthnipjut dwuhtt hwjuwundw db (Awbdnt)) ... 28
Unnpp F — Znnudughtt wmnwownpuiiph Abwiuni) ... 29

U3C & PG - [PR-2/07.2026] Ep 10/29



1. Unwownpuiph byymunwljutpp

Unwownpuiph twyuwwnwl E wywhnyk), npytuqh Culjipnipiniuubpp hwdwwnbn
Jupnnuiui Aknp phipkp wyuqu hinbgpyus SS hwdwlupg hhdi]bny hhdbunp,

Juytpugdwsé b gudwt gnpéptpwugh hwdwp (hwupdtp yunmpuwuwn nbjuuhjujut

punipwigph Ypu:

Uwutwnpuybu, unphpunnt whwnp &

Qudwt nbkpthjuijut punipwgph yuupuwundwt hwdwp withpwdtown
dwipudwutnipjut - dwhwppulng - rwunwpnpudnpl) b bpnist)
Cultpnipnitttph  JEpuwdbhttwbvwdnpdwt bt gpuwtt wobsynn  phqubu
qpdplpuightpp wnlpnnguljut pnpuyny uyqpehg thiish kpg:

Quwhwwnt)  plpwghl Yhpwowlhwu  SS hwdwlwpgbpp,  wdjujubph
hnpuwtuliwt Ubjowbhqulbpp,  hwpitngulwh Yuphplbpp b
(bpwhuinquiut  thowjuypp  plunbkgpuwt b wnndwnugdub
htwpwynpmipnitutpp pugwhuwjnkint tywnwlyny:

NMuwunpuwunt] qudwb gopdptpwugh hwdwp wdpnnowlwt Stjuthjwuljwuu
wnwownpuilp,  quwhwudwb  sunhwhpubp,  quwghtt  wpwgwplukph
ubpuyugdwt  hwdwp wthpwdbon  thwunwpnpebiph  hwdbusutp L
utpypUwt fwbwwwphwght pupnt;

Uwhdwil] wyuqu hunbgpjus SS hwdwlupgh wdpnpowlut phqubu,
gopbwntiwlul, ny  gnpéwnbwlwb,  hunbqpughnt, — wdjuyubph,
hwoyknduljwi b nbinkjunduijut wiunwignipjut ywhwietbpp:
Quwhwwnt] b wwhdwil] wywqu SS hwdwljupgmd  wphbunwlw
putwlutimpiui b dipktwjuljut ntunigdw gnpshpuljuqutph hunkqpdub
httwpwynp ninnnipjniubbpp:

Nuwwnpwunt] wywuqu htnkgpus SS hwdwlupgh dtnpphpdwt hwdwp
wihpwdbon  wipnpoulul  wunwpnebpp,  Gkpuowy - qught
wnwownpljutph  bkpjujugdwl  gnpsplpwght yunpwuwn  Skjuthjulwul
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wnwownpupnp, ghwhwwndwt swhwihoubpp b hwdwywinwupwb wewljgnn
hwytusubtpp:

e Unwowpllk] ubpppdwt dwbwwwphwjhtt  pwpunbkq, thnyuyuwgnud,
hhdtwlwt jwhdwénipniuubp b twpbtwlwt jwijpwnbunn  quwght
Uhowluypkp  Cuykpmpymbubph  hbnwqu  wjwiwynpnidp  wowlghynt
tyuwwnwlny:

2. Ownwynipjniuubph opowtiwmlyp

2.1 Ownwmpjniuubph opowbwlp, thnykpp, hwtdbudnn wpymbpubpp b
twptwljwb pnduwinuinipniup

Unwownpupp hunphppunydujut (unphppunjujut-duuttughnuljuin)
dwnwynipiniubph dwwnnignid b vnphppuunnit yuwunwuppwbunnt Ejhubn
htunbkgpws SS hwdwlwpgh wmywqu qudwbtt wowlghint hwdwp wthpwdbton
phqutu,  gnpéwnwljwulb, ny  gnpéwnwlwb,  wjujubph,  hunbkgpdwub,
wijunutgnipyul, hwoybkunynnuljuini pjul, wuugu AI/ML-
wuunpuunjuwsnipjul b mpudwpwbujut fSupnupuybnnipjut yuwhwbeutph
Upwiljiwh hudwp: Ownuynipnibkpp bbpunpmd G

o Cuhbpmpmubbph  Jbpwdhtwbuwdnpdwt b hwpwlhg — phqlbku
gnpdpupwgubph, Yhpwpwlwut SS hwdwhuwpgbph, wdjujukph  hnupbph,
Jbpwhulnqnuijumt dkjowuhqdutiph b swhwpniubph thnjugnpswlgnipjut
pipughy  wnfw  (As-Is) yh&whh  Jbpwpbpuy  junmgduspught
hwptnmpywul wunpuwnnud hput]tny thwunwpnpetph
mumUuuppmpyul,  hwdwlwupgbph  gopstwlwt  ghunwpymubph b
owhwnniiiph htivn junphppuljgnipinitubph Jpu:

e Qnpépupwgwiht U plunbgpughnt  pugbph, dkppny - hpujwbwg]nn
qnpénnmpnLtbph, JEpuhulnquljmt phpmpniubbph b wjnndunwugdut
htupun]npnippnibiibph puguhwjnnud b Junjkpugnid:
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e [(Ghpwjuuwyhtt (To-Be) qnpédpupwgutph dnphkth b wpuwdwpwbwulub
phpuuuhtt fwpnupuybnmpub  vwhdwbnd Ghpuepuy  wdpugbbph,
htnkgpuwi b hwpybnynnuljuinipjut tjunwnnidubpp,

e Uyuwqu hunkgpdws SS hwdwlupgh wdpnnowlut, hknwgstih b unnighh

wwhwbeoiph wwwnpwuwnnid,

e Ugywqu SS hwdwlupgnd AI/ML  Jupnpnipmniubiph  hnbgpdwb
httwpwynp wywqu httwpwynpnipnibitph quuhwnnid b vwhdwind,

e Quwyhtt wnwowplutph ubkpjujugdwt gnpépupugh hwdwp (hwpdbp
wuwupuwuwn Skthjuljut wnwewnpuwph, qutwhwndwt swthwuhoutph b
ontjuyht ubpjuyugttint hwdwp whwnwith hwdbusutnh wuwnpwuwnnd:

o Ukpypuwl Lwlwuyuphughll pupinkqh dpwlnid ikpunpuy thngujawgniup,
hhdtwlwt Ywhdwénipjniuutpp, twpbtwlwut quughtt dhowluwyptpp b
hudwyunwuhiwt wnwowpnipniuutpp:

e Ghubjhpubph thnjpwbugmd b JEpptwutt hwydbwnynipjut ubplujugnid
Culypnipyniubkphte

Anpoépupwugubph dwbpuwdwut punipwqpbpp, Yhpweynn ubkpphtt hwdwlwnpgbph
gutlp b odwinul thwunwpnptpp jupudunpdbi Fudwb wnwewnplh hwupgdwt
(RFP) thnymd  gnigulymd  pingpldws  hwjnuwnnibbphll  hwdwyuinwujuwb
qununuhnipjut yuhywidwb npnypubph tbppn:

Inphppuwnnit jywwpwunh  unnpl Gkpuyugdws  wpynitupubpp, npnbp
Juquuljtpydws bt nip thnybpny: $nybph dwbpwdwut pndubnulnipniip,
hwonpnuljwunipjniup, opwugniguyhtt dwdljnubpp b wpyniupubph thphuyugdu
dudljnnubpp Jhwunwwndbt Ukjtwplughtt hwodbnynipjudp b juwhdwbgbkh
wuydwbwgnpny: Fnjnp  wpyniupubpp whkwp £ tbpuyugdbkt  judpugpbh
HEyunpniughl Abwswthng hwykphuny:
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UYulywyjnn wpgymip Mnnprhy pojutgulnipeinit

®nyy 1
Ukljtwpy b
unphihqughw

®n1g 2
Niunmduwmuhpnip)
nil b wnlju (As-Is)
yh&wlh

quwhunnid

®n1y 3

Pugtph
Jtpnidbmpniu b
phpwuuyht (To-
Be) qnpépupwigh
twhwgdnid

D1

UtYuwpyuyht
hwoytnynipymu b
wpuunwipuyhit yuts

D2

Unlu (As-Is)
qupdpupwgubnh,
Yhpwrwljub
hudwjupgbph,
njjuyuknh,
hwyytnynnuljuinipju
1 b huljnymipjui
Ukwuhquukph

quuhwnnid

D3

Pwgtph ytpnidnipm,
wljuyuyynn (To-Be)
qopépupwgubph ungh) b
phpwhuught

Zuunwngws opowbwly, tyyunwlubp,
Utpnnupwtinpyntl, pwhwgpghr Ynnutph
pupuntq, jupwjupdw jurnigyusp, RACI
Uwwinphgw, hunnpruljgnipyut wjwl,
dwipuduwul wyhwinwbpuyhtt wjwl,
wuwhwlgynn thwunwpnptph guly,
Eupugpmipinitbph dwnjub, RAID dwwnjwul,
npulh wywhnydwl Uninkgnid, hwduynn
wpnniupubph JEpubuwydw b pugniadw

qnpéplpug:

Hunftipugws welw (As-Is) gnpdpupugutph
pupuntkqugpmy, gnpspupugubkph
UWjupugpnipinitintp, pwhwgpghn Ynnutph
thnjugnpsulgm pyut ungly, jhpunwlui
hwdwlupgbph gnijpugpnud, hwdwljwpgtph
oqunugnpddw quuthwwnnid,
hunbkgpuwi/ndyjujubph thnprwbwldwi
Juwnwng, hwptnynipmibubph gnypugpnud,
thwunwpnpehph/dbwtdniputinh gnipugnpnud,
huljnnmipjutt Ubkjpwthqdubph Gulknuwght
Yp&wly, paipwhwpniyg Ynkph nkighuwnp,
Uwpnljuyhtt dhpudinnipjundp (manul) junwpng
2pguiighly (nidnudakph nkighuwnp,
Upyumpinibitph b whwpnymbu]Enmemniiikph
Ybpnidnipinih, twubwlwi nhulbp b

pupbjuddwt htwpunpnipnitbkp:

Pwugtnh nkghuwnp, wjunndwnwugdut
httwpwynpnipniuttp, To-Be qnpépupwugutpnh
pupnbqubp, wywqu npkp b
wupuuwlwunipniuttp, phpwhught
gnpdwntwljut Unnkjh Untinpught ndyuykp,
huljnnnipjut Ukjpwhquubph pupbjwynudukp,
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UYulywyjnn wpgymip Mnnprhy pojutgulnipeinit

®n1j 4 Fhpwhuwght
Swpunupuybunipe
ju, wdjuuknh,
hunbkgpdwi b
hwoybnnnuljuin
pjwl bwjuwghd

®n1) 5
NMwhwugutph
uwhdwinid

qupéuniiuljwi Unnkih
Uninpuwjhtt wdjuyakp

D4

Spudwpwiwlju
phpwfuuyhl
Swpunupuubnnipnih
b nintjunduljui
twpuwghd

D5

NMwhwbeutiph thwpbkp b
htwnwgsthnipju
Euljtwn

thnthnjunipniiubnh wqpbgnipyut ghwhwwnnid,
wnwetwhbppnipntuitpny nwuwlupgus
pupbjuynudubph guly, jupnusnipniuutph

dwnjuit:

Phqubu jupnnnmipnibubph pupuntg,
Yhpumwlut huduljungph npuupuaboll
Supunupuybnnpintl, hunbgpdu
dupunupuytnmpjnil, nfjuyubph nhpmypubph
uUnnky, hhdtwlwl (master) wjjwubph
ubthwljwbwinhpuipyut wunltp, ndyuiutph
Junwupdwi (data governance) wyyuhwgtkbp,
hwoybnynquljuiinipjut b Epnidnipjut
Swupunupuybinnnipintly, dntinph huljnnnipju
huytiguljupg, wninhunh upulw jhukgn
wuwhwleukp, hnjugnpstjhnipju ywhwietbp,
uuikph dhgpughuyh tjuinwenudubp b
qudw hwdwp fupunupuy bnulju
Eupwunpnipyniuttip:

Udpnnowljut phqubu, gnpéwntwljui, ny
gnpdwntwlul, htnbkgpdwi, njuyubph,
hwp b nnujutnipyub, wifunwubgnipjub,
wmhh, wolwnwbpught hnupbph,
Uhgpughuyh, oqunugnpdkihnipjul,
wpunuypnpujuinipjul, hwuwib hnipjul,
plnuyubhnipyul, uywuwpljhnipyu b
wowlgnipjut ywhwgtbp: Lkpwnnud
wwhwbetbnh tnyhwlwbwgnighsutp (ID),
wnpnip, wnwetwhbppnipinil,
wupuwhp/gutjuih nuuwlupgnud,
punnmidwb suhwthoikp, uinniquwt Ubkpnn b
wwhwboutnh hkwnwgsk hnipjut dwwnphgu:
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UYulywyjnn wpgymip Mnnprhy pojutgulnipeinit

®n1] 6
AI/ML wywuqu
hunbkgpuiwa

quwhuinnid

®n1y 7 Fudwl

hupkp

®n1) 8
Swiwwwphwiht
pumnkq,
JEpotwljmi
hwoytwnmpmnih b

qhwbhpuikph
thnjuwtignid

D6

Uwywqu AI/ML
hunbkgqpuwi
hitwpunjnpnipyniunkph

quuhwwnnid

D7

Uwwqu hnkgpjus SS
hudwljunpgh ghdwi
thupkp

D8 ‘Lhpppuwt
Swuwwwphuwgh
puputq, yEpetmljmi
hwogtnynipyniu b

gt hpukph
thnjuwbignid

Uwwgqu SS hwdwlwpgnid AT/ML
Jupnnnipniuubph huinbkgpdw htwpwynp
wywqu htwpwynpnipnibttiph guuwhwnnd b
uwhdwbnud:

Qudwt hwdwp yunpuuwn SEuthjulut
wnwgunpup,
dwnwljupupdwt/Swunwynipnibbkph spowbiul,
wwhwbgtbph hwykjjwsukp, wuwhwieubpht
hulwyuinuupwtnipyut vuinphgw, twutwlgh
wuwnwuhiwbh dhwbdnipubp, mkuhjulwub
wnwgwiplh Yunngyubp, qhught wyntuwlh
Alutidniy, tkipppdw kpnpupwintpiu
Aliutidniy, ghwhwndwb dbpnyupwnipntl,
uhwnpuyht ghwhunnwl suhubhytbp,
wbgnnhly/ns mbgnnhl (pass/fail) sunhwthpukp,
wupqupwunulubph/gnigugpmpyub/npduufw
 Unnh (PoC) Uninkigmid’ Jhpunbkjhnipjui
nhypnid, b punnidw/hnpdwpluwi dninkgnud:

Unwgwplyynn tkpypiwt fwbuygwphwgh
pwpnkq, nyunpiwb wwppkpuljikp, gudwb b
ubpypdwb phuljbp, nfyukph dhgpughuygh
Ununbkgnud, thnthnjum pymikph Jupudwpdwb
ujunwpnudukp, Jhpottmljutt hwpykwnynipintl,
nEjujup juquht nignjws punphwintu,
ghwnlhpltiph thnjuwbgdut hwnhwynid b
Judpugplih uhqptwluib duybp:

Snipwpwiisinip hwbdtynny wpynitiph ppmitdwt Jwbpwdwut  swthwihoubpp,

Jhpwbuwydwt ghliipp b hwuwnwwndwt pupuguljupgp juwhdwidkt pnpdus

hunphppunnih htn Jupynn yuydwwgpny:
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2.2 Tpopwbwiljhg nnipu qnpénnnipjnibiitp

Unylt wpwgwnpuiiphg pugunynid ki hknljwy gnpénnnipynibkpp

e Uwywqu hunkgpdus SS hwdwljupgh dwupuwdwut nkuhjuljwut jnisdwut
twhiwgdnid, junnigdwi (build) twpiwgénid jud Ynupbn duwnwljupunpht
hwwnnil] bEpppdwt twpowgdnd,

e Swuljugws wbkuwlh Spwgpuyhtt wywhnydwb dpwlnud, Yuwpqupkpnid
(configuration), hwipdwuptgnid (customization), huwnbqpuwut hpwlwuwgnid
Jwd spugpuynpnud,

e Upununpulut (production) wmyjujutph dhgpughw, minujuynid, hnuphtg,
hudwlwunpgh owhwgnpénid jud hknubkpypnidwghtt wewljgnipintl,

e Uwppwynpnidubtph, spwqpuyht wwywhnydwt jhgkughwtbph, wdwuht
dwnwynipiniutbph Yud Eppnpn Ynnuh nplk hwppwljh quntd,

e Unighwnp, jupquynpnny unnigdwi jud yuwownntwlwt hpujuwpuwbwlut
Eqpuljugnipjut Swnwynipniuubp,

e Swljugws gnpéniubmipni, npp Jupnn L oduwbgl] vnphppuwnnih
whwswnnipiniip wywqu httnkgpgus SS hwdwljwupgh ubppypdw hEnwgu
qudwl pupwgulupgh wntsnipjudp:

Anpépupugubph dwipuwdwut pupunbkqubpht, hwdwlupgtph jupquptpnidubpht,
wijunuwignipjutt  twpiwgsdtpht, hwunwundwt  Jwbnuubphl, hunbgpdu
npudwpwiinipyup, Untinph huljnpnipjut dbkjpwhquubpht jud npbk wy qquyni
gnpbuntiwjutt  dwbpwdwubbpht  hwuwtbjhnipmnit ZEnmwppppyubnipiu
huyntph ubplujyugdwt thnynd sh mpudwungpybnt: Ldwt nbnEjunynipniup
hwuwubh Ynwntw punpjus gmgulmd pungpyus dwubwlhgubpht RFP
thnynud «wthpudbown E htwiuyp uljgpniipny] b hwdwyuinwuuub qunnihmpyub
wuwhuywidwb npnypukph tkppn:
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2.3 Utpnyupwinipinih

nphpnuwwnnit whwp E Jhpwnh phqubu bEpndnipjut b wuwhwbeubph dowluwt
(requirements engineering) Junmiguspuyhlt Ukpnyupuinipmi’  dhpwqquihb
(ujwgnyy thnpdhlt hudwhniis (ophtiwly’ BABOK®, BPMN 2.0, ISO utnwipuipuniibp
b hwdwpdtp opowtiwljutip):

3. Zmpytwnynnuljmunipinit b hwnnpyuljgnipinit

Unwgunpuiiph Muwunifhpwinnit Culjpmpiniutph Ynnuhg tpwbwlpjws nlijujunp
dwpdpitt E nphppuunmb  ponp hwoybnmpymbbbpp - bhpuyuginnd - &
Nuwwnhpunnthit: Chljkpnipynibitpp Yabunnpbi

e Lwugduyhl hnuhink npujbu pupdpugnyh npnontdbkp jujughng dwpdhi,
npp - wWwwnwupwbwwnne - Eooopgwtwyh  hohnjumpinibiibph, - qoiqught
wpnyniptitph,  tujwjughwubtph b quiwb  Jhpgtwljwut  wuptph
huwunundwb hudunp,

e Opwgph woliunwipuwiht jumudp’ npubu gnpsuntwluwb hwlwljwpgliui
Uwpdhl, npp wwnwupwbwnm b pwhwgpghe Ynndtph tkpgpujdwi
hudwliwpquul, — twhwgstph  Ybpwbwpdwl,  phungnipgniabkph
hudwhidpdwt b wpyniuputiph Juytpugdwt hwdwp,

e Opwgpp/wuydwbwgph  Jurwquwphs, npp hwunku Lt quhu npwyhu
dudwtiwljugnygh, hwnnpyuljgnipjul, hwtduynn wpmyniupubiph
ubkpyuyugdwi b pupnitdwt pipuguljupgh dhwutwlwt hwdwljupgny:

Iunphpnuwwnnit whwp £ tpwbwlh Opwgph ntjuyjwp (Engagement Manager), npp
yuunuwupwiwwnnt . dwnnigdwt npulh, wdbwjuqdh  wwywhnddwb,
dudwbwlwgnygh b ppunphpubph nisdwb hwdwnp:

nphpnuwwunnit wuppbpwpwp tbpujugunid £ pupwghl] hwpdtngnipniuttp b
dwubwlgnid  wohnwnwipwihtt judph nt twpwgduyhtt Yndhwnbth uthuwnbph:

Zupytnynpujunipjutt twptwutt  Jupgp  tkpwend o oowpwpwlub
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Yupquypdwlh  hwpdtunympnibtbp,  wpuwwnwipuyhtt fodph - hwtghwynadutp,
tpljpwpwpyu  hwpybnmpiniutp  twpwgsuhtt Yndhnbkht b jppupwbiymp
hpuwlwh  hwbddny — wpymbph  Yhpwbwpiut woiunwdnnn:
Zupybumjnquljutinipjut  Jhpgtwlut  wuppkpufwinipnbp,  diwywihtpp b
JEpwbuydwt wojuwwnwdnnnyukpp Jhwununytu Ukluwupuyht

hwoybwnynipniund:

Zmtduynny  wpynmibpubpp Bupwlu i Mwudhpunnith wuownntwlub
hwunwndwl: Luhiugstpp jupudunpb jupshph hwdwp” dhish Jhpehului

ubkpluyugnudn:
4. Mwhwbyynn npuljwynpnid

4.1 vnphpnuunih dwjupnulih ywhwbeubtp

Zupnunnt - juquulipympnibp - (Gud - ntunpghnudp)  whnp B wwugnigh
ZEnuwppppywdnipjut hwynbph thkpjuyugdwit hpudbpnd («ZEnwppppdusnipiui
hwjnbph tbpjuyugdwi hpubps pudhi) vwhdwi]ws nphppunmh dwljwpnulh
wqugnyt npuljwnpoidibpp, npnip Yhpumnud b wnwehtt thnyh plunpws
Uwutwlhghtiph gnigulh Abwynpuwh hudwp:

5. Ppujuiwugdut juquulkpuynidp

Cuytpnipjniuutph  Jupnigywépwyhtt  vnnpuwpwdwunidubpp  Jupudwnpki
nbkpjuhjujut ndjuutp b jhpujutwugubt quybpugnid: inphppuwnnit ukpunnpbu
juojuwwnh  bywbwldws wwwnwupwbwnn  wbdwbg hbkn b juwwhnih
hwdwlwpgnudp pnjnp pwhwqpghr Ynndbph hbwn: Cujkpnipniutbpp juyguunbku
hudwywwnwupmt  hwunwpnptph, hwdwlupgtph phunwpynudubph  (walk-
through) i swhwqpghn Ynnutph hwuwibjhnipjuip Yhpunkjh qupunihnpub b
nyjutbph uwownywunipjub npoypubph yuhywidwdp:
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Udkbopju  hwdwljupgnidt  hpwlwbwghbint Lt Culjipnipmniuubph  Ynndhg
wpuwbwljjws  Opwgpp/wuydwbwgph  uowjuphyp:  Fwwl  npnpnudbpp,
opowtiwh thnthnjunipjnitubpp b hwigniguyhtt wpyniuputph hwunwwnnidubpp
Yubpluyugykl Luhugsuwht Ynuhnkhi:

6. Sinnnipjnit b Jwpnid

UYtuynud b, np wnwgwputipp funbih snpu (4) wilhu wuydwbwgph wnnpugpdub
wuwhhg, husp Gupwlw E hwunwndwt Ukjuwpiughtt hwodbnynipniuncd:
Uwinnigdusd dwnwynipjniuttinh nhuwg Jdwpnidubpp Juwnwupytu
Culkpnipinitbph Ynquhg Zujuwunwith Zubpuybnmpjui gpudny (AMD) dwu-
Uwu, juygws Mwnyhpunnth Ynnuhg hwbdinng wpynitipibph gwpnnwljwl
punmudwl htwn: Gubjpwdwpp sh jupng ghpuquigl] wuydwiwgph wpdtph
wnuwutthhig innnun (15%): Ydupnidubph dwipudwut dudwbwlwugnygp, odwunuy
thwunwpnptph  wwhwbgbbpp b ppmidwb  pipugulijupgp  juwhdwb]ku
wyujdwiwgnpny b jhudwywnwupwibkgybt unybu Zudbjuws U-h 2-pp pudunid
uwhdwtywé hwbduynn wpnniuputph junpnigyuspht:

dhpotwut ygupnudp Yuwnmwpyh dhuyu Munghpwwnnth Ynndhg pninp hwtiduyng
wpyntupubiph ywuwownntwjut hwunwwnnidhg b pugnitnidhg htinn:

7. Unnwynp utbthwljuiinipnil, ndjutbiph wuwownwwunipiniu b
qunuihnipiniu

(w) Unuynp ubthwlwtinipinit b njjujubph ywownwwbnipnit

Unyt wpwownpwiph spowbwljnmid unbndjwsd pnjnp hwbdtynn wpyniupubpp,
hwoybwnympnititpp, uUnpbjubpp, gnpshpubpp b wy Wmpbkpp nuotnd  Bu
Cujtpnipjniuubph  pugurehl] ubthwlwinmpmniip: Culjbpnipjniuubpt  hpwyniup
nitukt  wnpwbg npblk  vwhdwbwthwldwt  oquwgnpstiny, YEkpwpuwunpbn,
thnthnjubny, hmpdwpkgubny, pupquwubnt, puguhwyjnbnt b wdpnnenipjudp fud
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dwubwlhnpbku thpunbint wyny wpyniupubpp wywuqu htnbqpdus SS hwdwljupgh
htinwuqu qudwt  twunwpnpipnid jud  hwpwlhg  gqopdpupwugubpnid:
nphppuwunnitt - jwupnn B wwhwwtl] pp  puphwinip dwubwghnwlut
Ubpnyupuinipniiubpp b ghnbjhpltpp (know-how) wwydwiny, np npuip sk
tbpupnid  Jud  pugwhwjnnmd  Culjbpnipjniutphtt Jkpwpbpnn npbk  ny
hpuwywpwluyhtt ninkjunympinil, 22 opkuunpnipjudp ywhwywiynn qununhp
hwiunhuwgnny wbknbjuunynipnit, wbdbwlut wndjuiukp, gnpswntwui fud
phqubu  gnpépupwgubph  Jbpwpbpu; wbknbynipnibutp, hwdwlwpquht
nbnkjunynipnit jud wpwownpuphtt wnbsynn Wniptp: Unwownpuipnid
oqunuuugnpsynny gutjugus twpjhtinud untndyws tynipe b tppnpn Ynndh dnwynp
ubhwluwimpmb whwnp t hunwlnpkl  pugwhwjndh  Culjpnipniuubpht
Jhpwntih (hghiiquyhtt wuydwbtbph dwbpudwutbph tonudng: Fug Ynnny (open-
source) pwnunphsutphtt hpnid juwwpbint phwypnud unphppunnit ywhwnp k
wpudwngph wyy puquaphyttph gubyp npubg (hgktghwibkph b Yhpwokh
wupunwynpnipjnitbph htin dhwuhti: vnphppuwnnit whwnp £ wywhnih, np tdwb
Wmpbph  oquuugnpsnidp  suwhdwbwihwlh — hwbdidnn — wpymbpubkph
Cuytpnipniuutph Ynnuhg twpwnbudws oqgunugnpénidp wmyuqu htnkgpyus SS
hudwlwunpgh qudwt b hwpwlihg gnpéniubinipjut tyuwnwlutpny:

Tunphppunnitt wdpnne wnwewnpuiph pupwgpnid whwnp £ wwwhnyh jhwpdtp
hudwywunwupwmtimpmntt «Undbwjut ndjujubph yuwonywiinmpyut dwuhb»
Zujuunnwth Zwbpwybnnipjut opkuphtt (20-49-U, 2015 pdulwuh dwjhup 18),
JEpubhttwbiuwynpnid hpujutwgunn Jupuyhtt juquuljipynipniuttph Ynnuhg
hwdwjunpphutph  wnbkptjuunymput  dowlndp  jupquynpnn  Zwjwuwnwbh
Zutpuybnnipjut JEunpniwjut puulh nnpuughtt jupgquynpdwip, husybu
twbh  wnjujubph  wwnwwiunipjul, qununuhniput b wnbkpEjundujut
wijunwiugnipjutt pnnp wy] Jhpwnbjh opkupubphtt b punwpwlwtnipniutbphi:
Cujpnipniuubphg  unwgduws guijugws wbdbtwlwt wdu;  jud  wy
wuwonyuwbynn mbnkjuwnynipnit dowljynid E pugunwybiu unyt wnwownpuph
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tywwnwlubpn] Yhpunkjh opkbunpmpjuip U Culjkpnipnibikph gmignidubphi

hudwywnwuuwt:

(p) Fununuhnipni b pwhbph pujunid

nphppuwunnit. - wwpunwynpynid £ jpunnpbt qqwhwywil]  wpwownpwuph
plipugpnid unug]ud nne nknkljundnpul qupnihmpynbp, thpunjw phqiibu,
gnpéwntwlul, htwbvwut, nkthjuljwut, hadwlwupgbpht, hwdwjunpyubpht,
qunidubphtt wnbsynn b wy ubkpphtt wbknbiwwnynipjnitp, npp hwupnipjuip
hwuwtbih sk Ldwt nkntjuwnynipiniup sh jupnn puguhwyndt) tppopn whdwg
wnwig Culjkpnipniutiiph twptwwb gpuynp hwdwdwjunipyut: Fununuhnipyut
wupunuwynpnipjnitutbpp nidh ke Lt dunid wuwydwbwgph wjwpunhg jud (nisnidhg
htnn' 10 muph dwdljknny:

Iunphppuunnit b tpw npe wbdtwfuqup (bbpunjuw) guujuguwsd hwunwngus
tipwjuyuwiwoent) whwnp £ unnpugpk Fununuhnpub (spuguhwyndwt)
hudwduyiugph  (@2) dhwidnpp  twjpwl  Culjkpmpymbubph  dwipudwub
thwunwpnptpht jud hadwlwupgiphtt hwuwubjhnipnit vnnwbtwp: @2 dbwdnipp

Junpudwnpyh puwnpjus dwutwljhgutnph gniguljnid nungpyws
hunphppuwnniutpht RFP thnynid:

unphpnuwunnit whwp k dwunigh Culjipnipniiibphtt qununth ntnkjuwnynipjut
Jud wwpnyuinny  ndjuybiph  hwunwgh jud - Bipugpug spogjunplus
hwuwbkjhmpjul, puguhwyndwl, §npunh jud swpwpwhdwl gutljugws nhwph
dwuh:

Iunphppuunnit swybwp E ukpgpudyh npbk wnwownpupnid jud gnpénitibnipjut
uko, npp Jupnn E wnwewguby swhtph pwhuinid unyt junphppuwnympiui hbtwn:
Uwubwynpuwbu, Ivnphppuwunit, tpw  duyp  pulbpnipinitp, ponuunp
puybpnipinitiitpp,  thnpjljuywlgus wbdhup, hwdwwnbn gnpéniubnipju
gnpopulbkputpp, Lupwjuwwyuwjwpniubpp b unytt wpwewnpwuph opowtwlnid
wnwowpwsd mipwpwisinip Zhdtwlwt thnpdwgbn huptwopuwn Yhpyny b
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wikpuywhnptu qplyniud bt wmywqu htnkgpdws SS hwdwljupgh jud npw nplk
pununphsh htunnwqu guwijugwsd gqudwb phpuguupghtt nipnuyhnpkt fud
winmnquihnpkt dwubwlghnt hpuyniiphg npybu dwutwlhg, Ynuunpghnidh
winud, Lupwljuwuwiwent, dwwnwlwpup, hunbgpuwnnp, junphppuunnt jud
dwutiwgh gnpépultip fud nputg htn thnpujuyuwlgus wud:

Unytt  vwhiwbwhwliut hlwunn]  ungl podimd  oginugnpdjws — popnp
kqpoypubpp  dbjtwpwiynid B Zwjwunwih  Zwbpwwybnnipyut  Jhpunkh
opkiunpnipjwup hwdwywunwupwt wjupwiny, nppwing wyn bEqpnyputpp
vwhuwin]ws Yud jupquiynpdus ki wyng opkunpnipejundp, huly diwgws nhuypkpnid’
unylt  Skpjuthjuljut  wpwownpuiph  hwdwwnbpunmht. n1 byuuwlhb

hudwywnwuuwt:

Unyt pwdinid uwhdwiqwé qunuuhnipjul, wjujutph wuwonwwinipju,
dnwynp ubthwuinipjutt b swhbph pwjudwtt wwhwbeiph wwhwwunidp
Jhwighuwtw punpduws vnphppunnih htn Jupdbihp wuydwbwgph bwljwb
wuydwi: Lpugnighy dwbpudwuttpp juwhdwigbt wuydwbwgpny b Jhpwnkh
Qununihmpjub (spuguhwyndwi) hwdwdwjtiwgpny:
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ZEknwpnpppdwsnipjw hwynh wnghpiitp

Unyt hbnnwppppyuwsdnipjut hwjinh hkn npudwnpynud B hknbyjw) Abvwbdniptubpn:
Lpwgnighs hun]bpusubpp, tkpunyuy dwipudwul hudbpusibpm] wipnnewljub
Sthuthjuljut wnwewnpuwpn, QZ-h Alwtidnipp i1 unwbinupn
dwubwlgnipjuithwunnwpnpbpp, jupudunpdit dhugt pnpyuws dwubwljhgutph
gngulmd plngpyyws funphppunniikpht’ RFP thnynud,  hudwyunwufuwb
qununuhnipjut yuhywidwb npnypubph tbppn:

Unnhp U — ZEkwwppppjwdnipjui hwyjnh tkpljujugdwt uvnnmiquptppe

nphppuwwnniiiphtt. wnwowplynid £ dhtish niquplbp uwnnigl; hpktg hwynh
wdpnnowljwtinipiniup hknlyw) unniquptppeh vhongny:

Lhpundus k

(Upn/11y)

R1 Lhwqnpquws ubpuyugnigsh Ynnuihg unnpugpdus ninklgnn twdwly

Yuquulbpympyul tyupughp juquuibpywhpujuluwb Ath b

Jupnpnipjniutbph dwbipudwuttpnyg

R2

Onpdwnnipjull Wjupugpmipmb weduqi bpbp (3) hnnudwght

R3
wnwewnpuupny
Mnpuughtt thnpdh wywgnyg (bhtwbvwljwb hwunmwnnipniuutp /
R4
JEpuwdhtiwiuwnpnid)
RS Uhguqquihti 5pwigptph thnpd (Yhpwnkjhntpjulb nhupnud)
R6 Npulh b nintjunjujut wiunuibgnipjut hwjuunwqgptp

Liqqujut jupnnmpinitubph dwuhtt hwpnmwpupnipmb (hugkpku
b/lud whq kpkh)

R7
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LUkpunJws Lk

(Upn/11y)

Qupnnynipnibtiph  dwuhtt  hwjnwpupnipmb (widtwuqd b

R8

nkuntipulibp)
R9 Cwhbph pujudwit vwuht hwjwuwnnid (uinnpugpyws)
R10 Qununithnipjut dwuhtt hwjwunnid (unnpugpyus)
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Unnphp £ — Cwhtph pujpdwt Jwuphtt hwjwuwndwb 4b (Ahwtidniy)

Lpwgyniud £ juquulbpynipjut qquonnbwlwbt dbwpnph ypu b unnpuqpynid
1hwqnpws ukpuyugnigsh Ynniuhg:

Ubklp [Juquulbpympub  wijuimdp], mumdbwuppbn] U20-h b RB-h
(wpunthtin' Cuybpmpymuubtp)  Ynnquhg [Qudwh  swslwughp]  swdljwgpny
hpuywpwlws Zknwppppusnipjut hwynkph tkpljujugdwt hpudbpp, uniyim]
hwjuwuwnnid Lup, np

e Unwowplutph tkipjuyugdwt hupgdwi (RFP) thnynid punpybnt phuypnid
Ubp uquulbpympynitp hp dwgp pbykpoppul, gnunp pulkpngegnibbph,
hnjujuyuljgyus wbdwhg, hwdwwnbn gnpdniubmipjut gnpdpuljtpubph,
tupwljwywiwnenitph b unyt wowgunpwitiph ppgwiimlnid wnwgwpljws
mpwpwibsni Zhutuwlwh hapdwgtwnh hin huuhb, huptughunn Ypuyny
U winbpuagwhnpk qpdkn b wapuqu hiunbgpdws SS hunfulupgh Yud
npu npbk pununppsh  htnwqu  gwbjugws  quiwb  phpugulupght
ninuijhnpkt jud wininnuihnpkt dwutwlgljnt hpuniuphg,

e Utklp quwhwwnbk] Eup wyu uvwhdwbwhwljdwt wqpbgnipmiup Jdkp
wnbnpuyhtt b pwquuyupulut épwgpkph Jpu b hwunwwnnd tup, np
wunpuun kip ywhywbl) wb npybu Yupdbhp gutljugws wwjlwbugph
Fuljub yuydwl,

e Zwuwnwwnnid kup, np unyb gudwt websnipjudp sniuktp spugwhuynyus
guthtph pupunud,

e Nuwpuuwynpymd Gup wbhwwywn pwgwhwynk] Culjkpnipniutbtpht
gutjugws thwuwnwgh, htwpwynp jud pujuwynny swhtph pwpnid, npp
Jupnn £ wnwewbiu jud hwjnuh nuntw) unyt gudwt jud wnwewnpuiiph
Juunwpdwb pipwugpnid,

e (Cunmunud Lup, np owhbph pwpdwl spugwhwynnidp, ny &ogphn fud
wywlnnuunpnohs wbnkjuwnyniput  wkpuyugnudp jud  Jhpntgjuyg
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uvwhdwtwthwljdwt pwponnidp Jupnn b hwbglgul)] 2ZEnwppppjusnipjut
hujnh Jwd wnwowpyh dbkpddwl, npwluqpiuwui, dkq hbEkn Jupgws
gutjuguws wuwydwbwgph (nsdwt Wjwd qudwb  hwunwpnebpny,
wuydwbwgpny nt fhpwekjh  opktunppmipjudp  twhwuwwnbudws  wy
htwnbwuputnh:

Uwnnpuqpnipnil’
Ulinit bt yuipwnint’

Uduwphy
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Unphp @ — Gupunuhmpjut ywuhtt hwjwundwt &b (dhwbidniy)

Lpwgyniud £ juquulbpynipjut qquonnbwlwbt dbwpnph ypu b unnpuqpynid
1hwqnpws ukpuyugnigsh Ynniuhg:

Ubklp [Juquulbpympub  wijuimdp], mumdbwuppbn] U20-h b RB-h
(wpunthtin' Cuybpmpymuubtp)  Ynnquhg [Qudwh  swslwughp]  swdljwgpny
bpwywwpuwldws ZEnmwppppywdnipjmt  huwynbtph  ubpuyugdwt  hpwybkpp,
pugniunud Gup, np unyb ZEnwppppyusnipjutt hwyntph tkpjuyugdwt hpwdbtph
Juyulygnipjudp Culjbpnipjniutiphg uvnnugus jud npuig yEpwpkpnn nne ny
bpuwwpwluwjhtt mEntjuwnynipniup ghunwplytint £ npybu qununih: Ldwb
wnbnEjunynipiniut ogrnugnpéybnt £ pugunwybu unyt qudwt tywwnwljubpnyg b
sh pugwhwynybnt nplk tppopn wbdh wpwbg Chljkpmpmibubph twhbwlui
qpuynp hwdwdwjinipjut, pugupmipyudp wyt nbwpbph, tpp pugwhwynnidp
wwhwbeoymu k Jhpwnekjh optuungpnipjudp:

Cunmiuntd Eup, np punpyuwéd dwubwlhgubph gniguymd pungplytnt phuypnid
Ukquihg juyuwhwlgyh uinnpugpt) wowbdht Fununuhnipub (spuguhwyndub)
huwdwdwjiughp  twjpwt  Culjbpnipmutbph  dwipwdwul  gnpsuniwljub,
nbkpjuthjujul, hadwlwupgiphtt wntsynn, wudtwlut ndjujutphtt wetsyny fud
wy] qquynitt mintjuwnynipnit vnnwbtw)p, b np vy hwdwdwjuwgpny Jupny Eu
uwhdwinjl]  qunnthnipyub, wjjujikph  wwonywinipyub, nknkjunjulut
widunutgnipjut, Jipunpupddui/nsiiswgdut b yuunuupwiunynipjut unwuyt)
duipudwul wupunwynpnipnibubp:

Uwnnpwqpnip) nilt

Ulintt b wywpwinnt’
Uduwphy
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Unnhp F — Znnmudwjhtt wnwownpwiph dbwidniy

Lpwugyniud kE Zhkwnwppppdwénipjutt hwjnp hhduwynpnn jnipwpwisinip hynidwght

wnwownpwuph hwudwp:

Onpwqnph wtjuwinuip
NMuwnyhpwwnnih wtjubnuwip b
tplhpp

Nunm|ppwinnih npnpup (op.
dhumtuwlju
Swnwynipniiukn)

Ppujutwugdwl
dudwtwjuwhwwnywsdp (ulhqp

—wjwpun)

Ququultpympejut  nbpp
(qrfuunjnp /
Eupwunphppunn /
hwdwinkn Abnhwpluwl

qnpdpultp)

Uwwnnigjusd
Swnwynipnitiukinh hwdwnnn

ujupwgpnipniun

Nunhpunnnth
Untunwluughl whiap
Epwohuwynpnipjutt hwdwp
(mtnil, k. thnun, hinwijunu)
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